25th Anniversary Conference &
The Westin, Jekyll Island, Georgia

Sunday, September 11th
4:00 pm - 6:00 pm REGISTRATION - The Grand Ballroom
6:00 pm - 9:30 pm GCCA Meet and Greet - Palm Terrace - All Members Welcome

Music By: Brent Browning
Dress Code - Beach Casual

Monday, September 12th

7:30 am - 9:00 am REGISTRATION - The Grand Ballroom

7:30 am - 8:30 am BREAKFAST - The Grand Ballroom

8:30 am - 9:30 am WELCOME & OPENING CEREMONY: Josh Weeks, GCCA President

Presentation of Colors: Glynn County Sheriff's Office
Business meeting and swearing in/introduction of new officers

9:30 am - 10:30 am PLENARY SPEAKER:
Presented by: Chief Justice Michael P. Boggs,
Georgia Supreme Court

10:30 am - 11:15 pm SESSION 1: BETTER TOGETHER

Presented by: Coach Vince and Barbara Dooley
1980 National Championship Winning Coach at UGA

11:15 am - 11:45 am Meet & Greet with the Dooley's
11:45 am - 1:30 pm Business Meeting - Education credit for attending
12:00 pm - 2:00 pm LUNCH - The Grand Ballroom

Business Meeting Continued

2:00 pm - 3:00 pm SESSION 2: Practical Cybersecurity: A how to guide
Presented by: Ben Luke

LEGACY LEADERSHIP:
LIVING YOUR PURPOSE, WHILE LEAVING YOUR MARK



25th Anniversary Conference
The Westin, Jekyll Island, Georgia

Monday, September 12th

3:00 pm - 4:00 pm SESSION 3: Workforce Management
Presented by: Christopher Hansard,
Cobb County Superior Court Administrator

NETWORKING ON YOUR OWN

Tuesday, September 13th
7:30 am - 9:00 am BREAKFAST - The Grand Ballroom
8:45 am - 9:00 am WELCOME:

Lynn Ansley, GCCA President

9:00 am - 10:00 am SESSION 4: Reducing costs and increasing safety through

video court hearings
Presented by: Christina Lunebach, Dept of Corrections,

State of Georgia
10:00am - 10:15 am NETWORKING BREAK
10:15 am - 11:15 am SESSION 5: Implementing your strategic plan

Presented by: T] BeMent, District Court Administrator,
Tenth Judicial Administrative District

11:15 am - 11:45 am SPONSOR PRESENTATIONS BY:
CourtFunds, Judicial Innovations, and JusticeOne

12:00 pm - 1:30 pm LUNCH - The Grand Ballroom
GCCA Cares: Georgia Sea Turtles Center

1:30 pm - 2:30 pm SESSION 6: American Rescue Plan Act (ARPA) Discussion and

Update
Presented by: Shimike Dodson, Project Manager, Judicial Council of Georgia
Administrative Office of the Courts

LEGACY LEADERSHIP:
LIVING YOUR PURPOSE, WHILE LEAVING YOUR MARK



25th Anniversary Conference
The Westin, Jekyll Island, Georgia

Tuesday, September 13th
2:30 pm - 2:40 pm NETWORKING BREAK
2:40 pm - 3:40 pm SESSION 7: Hybrid Courtrooms

Presented by: Matt Maierhofer,
Assistant Chief Information Officer, Fulton County

7:00 pm - 11:00 pm GCCA Reception 25th Anniversary - The Grand Ballroom
Music by The Adrian Duke Project
Casino Royale Hosted by Judicial Innovations and JusticeONE
Dress Code - Semi Formal

Wednesday, September 14th

7:30 am - 9:00 am BREAKFAST - The Grand Ballroom

9:00 am - 10:00 am SESSION 8: Reimagining Leadership in 2022 and Beyond
Presented by: Tangela Johnson, Corporate Culture & Leadership
Development Expert

10:00 am - 10:15 am Meet & Greet with Tangela Johnson

10:15 am - 10:30 am Presentation of Certificates and Awards:
Presented By: Katie Young/Lynn Ansley

10:30 am - 11:00 am Closing Remarks:
Presented By: Lynn Ansley, GCCA President

11:00 am - 12:00 pm GCCA Board - Committees and Responsibilities - The Grand
Ballroom

All Members Welcome - Education Credit for Attending

A special thanks to the Supreme Court of Georgia's Committee
on Justice for Children for providing education opportunities to
Juvenile Court Administrators and Juvenile Court Clerks
for the Fall 2022 Conference!

e LEGACY LEADERSHIP:
(Map of the Westin)  (Conference Survey) LIVING YOUR PURPOSE, WHILE LEAVING YOUR MARK
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Fall 2022 Conference Attendance Sheet
September 11 - September 14, 2022

e Plenary Speaker (1Hour)
e Session 1: Better Together (1Hour)__
e Business Meeting (1Hour)___
e Session 2: Practical Cybersecurity: A how to guide (1Hour)
e Session 3: Workforce Management (1Hour)
e Session 4: Reducing costs and increasing safety through (1Hour)

video court hearings

e Session 5: Implementing your strategic plan (1Hour)
e Session 6: American Rescue Plan Act Discussion & Update (1Hour)
e Session 7: Hybrid Courtrooms (1Hour)
e Session 8: Reimagining Leadership in 2022 & Beyond (1Hour)___
e GCCA Board - Committees & Responsibilities (1Hour)

I certify that I attended for the full duration the above initialed courses for a

total of GCCA credit hours.
Signature Date
Printed Name Date

Please email attendance form to Katie Young at katie.young@gwinnettcounty.com

LEGACY LEADERSHIP:
LIVING YOUR PURPOSE, WHILE LEAVING YOUR MARK



